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	Key indicator 1 -The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.
Key indicator 2: The profile of PESSPA (Physical Education, School Sport and Physical Activity) being raised across the school as a tool for whole school improvement
Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
Key indicator 5: Increased participation in competitive sport

	Action
	Outcome
	What?
	Sustainability

	PE lessons delivered by coaches

	· Key indicator 1, 2, 3, 4
· CPD for staff
· High level PE lessons for children
· Wide range of sports delivered
Every class will work with Premier Sports for 1 half term and Rhinestones or RW Coaching for 1 half term

Hall timetable to be updated each half term to reflect which classes will have coaches in the hall

Staff feedback has reported high quality CPD in teaching sequences of lessons catering for a range of needs. Improvements in behaviour and quality first teaching have been reported with support from coaches to target pupils with accessibility difficulties. 
	· Rhinestones Tuesdays and Thursdays (Autumn 1) 
· RW Coaching Thursdays (Autumn 2 onwards) 
· Premier Sports Wednesdays (all year) 

= £6595
34% of budget
	Teachers to teach curriculum lessons from Sept 2026 with regular CPD planned at the beginning of new units, delivered by Premier coaches. LTP to be aligned across school. Relationships to be maintained with RW coaching and Rhinestones for future CPD purpose.


	Lunch time club delivered by coaches
· Premier Sports to deliver once a week

	· Key indicator 1 and 4
Premier Sports to deliver lunchtime club in KS1 (Autumn Term) followed by KS2 (Spring and Summer Term)

Premier focussed on EY and KS1 physical development opportunities. RW coaching providing guided team activities for KS2 building social and communication skills alongside physical activity.
	· Premier Sports (every Wednesday)
· RW coaching (every Thurs)

£2157
11% of budget

	Modelling of activities for pupil independence during lunch times will be beneficial moving into 2026/27 to support new OPAL provision. Development of play leaders within school following on from guidance received this year from Premier and RW coaching.





	Afterschool clubs
· Introduce more variety and targeted clubs after school to extend our offer 
	· Key indicator 1 and 4
· GM to liaise with Premier about adding in another after school club with a specific focus (Girls football/tag rugby/dodgeball etc)

After-school clubs have prioritised Pupil Premium children. Targeted girls’ football after-school club provided for spring term by Premier. Range of clubs across the school year focussing on fundamental movement skills and more specific team sports. 
	· Rhinestones Tuesdays (Autumn 1) 
· RW Coaching Thursdays (Autumn 2 onwards) 
· Premier Sports Wednesdays (all year)

£2157
11% of budget
	Extra-curricular clubs to be provided by HLTAs in addition to Premier Sports on Weds. Continue to ensure Pupil Premium children take priority and factor in SEND specific clubs. 
 

	Swimming lessons to be delivered by qualified swimming teachers at Fearneville Leisure Centre
	· Key indicator 1, 2, 3, 4
· Fearneville qualified teachers to teach differentiated groups to reach 25m

Y4/Y5 split swimming lessons across the year has provided pupils with the continuation of lessons where needed. Intensive block successful for most of pupils whoa attended. Free swimming vouchers provided to targeted pupils for school holiday swimming. ECT attended swimming lesson training for new academic year. 
	· 2 x 30 minute sessions (swimming moved to Y5 with a view to boosting the % of children who can swim 25m by end of Y6). 
· Autumn £4,498
· Spring £3,460
· Summer £3,460
·  1 x weeks intensive swimming Dec (30 ch targeted for swimming ability) £725 not including transport
· Swimming to move to Y4 from Jan 2026 (add intensive weeks if necessary at the end of each term)

£1400
7% of budget
	Continue new organisation of Y4/5 allocation into 2026/27. Trained ECT to move into Y5 with current class to ensure progression. If intensive block required, consider alternative time due to clash with Christmas activities. Liaise with Jill Wilkinson at LWSP to break down barriers to swimming for some families. 

	Competitions
· Wider range of pupils attending competitions
· Sourcing cheapest modes of transport
	· Key indicator 5
· Specific groups of children from across school to attend/take part in a wider range of competitions/events (Girls only events/SEND only events)
· More children to take part in events organised by LWSP across the year
· LEPP Tournament to be reorganised between PE Leaders across the schools and involve as many pupils from KS2 as possible

Attended increased number of LWSP competitions/events with specific focus on pupil premium and SEND pupils across the year. M2 club targeted x12 Y4 girls who completed a parkrun and participated in the London Mini-marathon. LEPP tournaments attended by KS2 in summer term led by a coaching company. Skipping festival attended by x30 Y2 pupils. 
	· LEPP Trust tournament May-July 
· Leeds Well Schools tournaments and events
KS1 infant agility (Nov 2025)
SEND athletics (Oct 2025)
M2 parkrun (Mar 2026)
M2 London mini-marathon (Apr 2026)
SEND tri-golf/archery (Jun 2026)
· SGO events
Foot-tech (Feb 2026)
BYA Basketball (Nov 2025)
BYA cricket (Jul 2026)

· Skipping School Y2 (Jul 2026)

£2039
10% of budget




	SEND pupils were inspired into trying new physical activities, raising confidence levels to impact participation in PE lessons. M2 girls group to move onto curriculum 2 at subsidised cost of £225 for 2026/27 to build on skills from programme this year. Continue link with LEPP schools to ensure inclusive access for all to inter-school competition. 

	Equipment
· Equipment to be audited
· New equipment to be ordered as and when needed
	· Key indicator 2, 3, 4

Order can be put in at the end of each term or as and when needed.

Equipment monitored through the year. Received feedback from staff in equipment required to enhance delivery of extra-curricular clubs.
	· As and when needed
· Prices will vary from order to order

£2250
11% of budget
	Provide a range of extra-curricular clubs including netball and football with the aspiration of forming teams to represent the school.

	Staff CPD
· Continue use of Set 4 PE scheme
· Continue Leeds Well Schools Partnership
· GM/AH
to attend Leeds Well Schools conference day (10.10.25)
	· Key indicator 2, 3 and 4
· Scheme to be renewed each year
· Leeds Well Schools Partnership 
· Long term plan for next year 
· Coach allocations for next year

Staff using GetSet4PE continue to reflect positively on the progression of the scheme and the adaptations planned. LWSP has proved invaluable in providing guidance for developments in the PE from a national level. We have also benefited from a fully funded M2 programme through LWSP. Coaching companies used have provided high quality PE teaching for staff benefit from.
	· GetSet4PE has been renewed
· Leeds Well Schools Partnership 

£2166.39
11% of budget
	Continue membership with LWSP to navigate the changing PE approach at national level. Develop M2 provision further through subsidised programme (£225) for 2026/27. Continue to use and monitor Get Set 4 PE to support teachers now teaching a wider number of curriculum lessons. Utilise LWSP and Premier coaching for staff CPD at the beginning of new units of work. LTP to be adapted to teach similar units across school for resource management and CPD focus. 



	Sports day and Spirit Alive
· Coaches to be booked at the beginning of summer term to run sessions during Spirit Alive week
· Coaches to run Sports day – this worked very well last year with Premier running KS2 and RW running KS1.
	· Key indicator 1, 2, 4 and 5
· Coaches to deliver a high quality Sports day

Rhinestones dance providing a day of workshops across school. Premier coaching to lead KS2 sports days, RW coaching to lead KS1 sports day.

	· Coaches will charge for Spirt Alive/Sports day sessions
· RW – KS1 Sports Day
· Premier KS2 sports Day

£400
2% of budget
	Raising the profile of physical skills across the whole school.

	Sports Premium Grant Action Plan


	· Action plan to be completed and shared with governor (J Tudor)
· Action plan to be uploaded to the Sports Premium section of the school website by 31st July 

Meeting held with John Tudor (governor) in June to share the annual practice and how this informs new action plan. PE and Sports premium report completed and shared with HT and CoG. 
	· End of summer term
	Revised funding to be monitored after financial planning meeting with Melissa Boylan (business manager). To be reviewed through the year with guidance from LWSP in response to national updates. 

	
Costings


	Coach costings for PE lessons, lunch time clubs and afterschool clubs 

	Autumn 1
(8 weeks)
	Autumn 2 
(7 weeks)
	Spring 1
(5 weeks)
	Spring 2
(6 weeks )
	Summer 1
(5 weeks)
	Summer 2
(7 weeks)

	
	Rhinestones- £1500
Premier Sports- £1235
	Premier Sports- £1080.63
RW Coaching-£630
Swimming Intensive week £725
	Premier Sports- £772
RW Coaching- £525
	Premier Sports- £926.25
RW Coaching- £630
	Premier Sports- £772
RW Coaching- £525
	Premier Sports- £1080.63
RW Coaching- £630

	Total
	£2735
	£2735.63
	£1297
	£1556.25
	£1297
	£1815.63

	Academic yearly total on coaches for PE lessons, lunch time clubs and afterschool clubs and swimming intensive week
	£11,436.51



